
TOPIC QUESTIONS
NOTES -- If the group is touring more than one resource center on a campus, please specify which resource
center you are taking notes for within each question.

"SOS" programs What kind of attendance do their SOS-type workshops get?
"SOS" programs How do they get students to attend SOS sessions?
"SOS" programs What topics does SOS cover?
"SOS" programs How many workshops do they do per semester?
"SOS" programs Who teaches the SOS sessions?

Assessment
How do they assess the SOS sessions? with service outcomes?
learning outcomes?

Assessment
What types of assessments are used to measure if students
received the supports and/or services that they needed?

Assessment
What types of assessments are used to measure if students
benefited from the services they received?

Assessment
Do you have data that shows that "centers" like these do increase
student retention, persistence, and graduation?

Assessment How do they measure Student Success?  Or assess it?
Campus commitment
& structure to support
success What is the involvement of administrators?
Campus commitment
& structure to support
success

What is the campusʻ organizational structure? Where is the center
organized, in relation to academic affairs unit(s), student affairs unit
(s), any learning support unit(s), etc.

Campus commitment
& structure to support
success

Does this campus have a program, unit, or committee dedicated to
developing and implementing/promoting student success and
retention strategies?

Collaboration
Are there "consortia" of centers that we should contact and/or be
part of?

Community

If the "center" is not centrally located and services and supports are
spread out throughout the campus, how do you create a sense of
belonging and caring for students without sending them all over
campus?

Computers What kind of software do the open computer labs have?

DE students
How are they providing equal access to services for Distance
Education learners?

Engagement How do you engage your students?

Engagement
What do you think motivates students to come and utilize the
"center"?

Engagement

What do you think encourages students to seek out supports,
services, programs to enhance their personal and academic
success?

Facilities mgmt What kind of food policy do the centers have?

Facilities mgmt
How do they manage both noisy collaborative spaces and quiet
spaces?

Funding How are services funded and through what pots of money?
Funding What funding resources have they been able to cobble together?
Funding Do they have collaborate with other campuses on funding?

History
How/Why was the center created? i.e based on identified student
needs, campus restructuring, national trends, funding resources, etc.

Hours of operation What are their hours of operation?
Hours of operation Do they offer weekends or late evenings?
Hours of operation Walk in or appointment tutors?
Leadership & honors
program How do they run their Honors and student leadership programs?
Leadership & honors
program

How do the success centers interact with the leadership and honors
programs?

Organizational
structure Who do the centers report to? for example, VC, Dean?

Outreach
What kind of marketing, branding, and directional materials do
centers have? (QR codes? social media? brochures?)

Outreach
What special events or activities are there to draw in more students
or increase student engagement?



Outreach

Does the center or its personnel support or provide student success
*strategies/initiatives* to impact students outside of the center and, if
so, how is this done?  i.e. alert systems, classroom engagement
strategies, campus activities, faculty advising programs, etc.

Resource centers
Would they change anything about their center, now that they have
seen how it works?  If so, what?

Resource centers How are the resource centers organized?

Resource centers
Do resource centers cater to a specific population or are they for
everyone?

Resource centers Is there a central center or are all centers equal?

Staffing
How do they schedule their FT and student staff, especially during
"down periods" or during off hours such as evenings and weekends

Staffing What type of staff provides what types of services?

Staffing

What are the numbers and roles of faculty members (instructional,
student support/student affairs, research, etc.), staff (professional
support positions), student assistants, student tutors, peer mentors,
etc. in the center?

Staffing How is the Tutoring Center staffed?
Student needs How do they ID student needs?

Student needs
How do they address needs that are beyond the scope of
academia?

Testing Centers How many computers do you have for testing?
Testing Centers Do you support paper testing for face to face classes?
Testing Centers How many tests do you administer a year?
Testing Centers How many full time and student employees do you have?
Testing Centers Do you use an appointment system or a walk-in system?
Testing Centers How do you deal with the security aspect of monitoring tests?
Testing Centers Do you open during the weekends?
Tutoring What subjects do they provide tutoring for?

Tutoring
Do all students have access to tutoring, regardless of major or
demographic?

Tutoring How do you fund the cost of tutoring services?
Tutoring Do tutors and mentors receive training?
Tutoring Do you have a fulltime tutor and mentor coordinator?
Tutoring Are faculty expected to hold office hours at the tutoring center?
Tutoring How do you identify students who need help?
Types of service Are there different "levels of service?
Types of service What types of services are provided to students?
Types of service What types of services are provided to faculty and staff?
Underserved
populations

How are they providing equal access to services for underserved
populations?


