University of Hawai‘i Community Colleges

Functional Map by Major Accreditation Topic

Accreditation Topic

UH Community College System/UH
System

College

1.A Mission

The UH mission is adopted by the Board
of Regents and reflected in UH policy. All
colleges are expected to conform their
mission statements to the UH mission.

Individual college missions are derived
from the UH system mission and approved
by the Board of Regents. Colleges are
responsible for disseminating the mission
statement and ensuring that college
planning and resource allocation decisions
reflect the mission statement.

1.B Academic Quality

UH Community Colleges establish system-
wide institution set standards as well as
system metrics and goals to achieve
student success. System student success
metrics are used in planning and resource
allocation at the UHCC system level.

Colleges manage the process of
establishing course and program based
student learning outcomes and assessment
and are responsible for using the
assessment information to improve student
learning.

1.B Institutional Effectiveness

Both the UH System and UHCC system
provide data analytics to measure student
success, including differentiating the
outcomes by targeted student populations.
The UHCC system also provides data to
the colleges in support of program review
and accreditation compliance.

Colleges use data analytics provided by the
UH System and UHCC system, along with
their own analysis of assessment and
achievement results, to improve student
success. Data pertinent to student
achievement are disaggregated to allow
analysis of sub-populations.
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1.C Institutional Integrity

UH System and UHCC system publish
information for prospective students,
including cost of attendance. Some
policies regarding institutional integrity
exist in University system policies or
system-wide collective bargaining
agreements.

Colleges are primarily responsible for
communicating accurate information,
including accreditation information, to
students, prospective students, and the
general public.

2.A Instructional Programs

Policies relating to degrees and certificates
are established at the UHCC system level.
Degree programs and Certificates of
Achievement require Board of Regents
approval after review by the college, the
UHCC system, and the UH system.
Internal UH articulation agreements,
general education core agreements, and
transfer policies are established at the UH
system and UHCC system level.

Colleges are responsible, through their
internal curriculum processes, for
approving all courses and programs,
including course and program SLOs, and
ensuring that both programs and courses
meet commonly understood higher
education standards. Some methods of
assessment or evaluation of student
performance may be covered in curriculum
review.

2.B Library and Learning Support Services

UH System provides a common library
services software and shared services
agreements to all ten UH campuses. Some
learning support services such as course
management software and on-line tutoring,
are provided by the UH and/or UHCC
system to all students.

Colleges establish the on-campus library
and learning support services, assess their
effectiveness, and improve services as
appropriate.
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2.C Student Support Services

UHCC system provides shared services for
back office financial aid and coordinates
other delivery of student support services.

Colleges are responsible for on-campus
student support services, including
establishing service level outcomes,
assessment, and analysis of the services for
different sub-populations. All co-
curricular services are based at the
colleges. Some UHCCs have intramural
athletic programs.

3.A Human Resources

HR policies and classifications are
determined by UH and UHCC system and
applicable collective bargaining
agreements. UHCC System facilitates the
establishment of faculty academic
qualifications for both regular and adjunct
faculty. UH and UHCC system act as
appeal levels on HR related matters.
System and colleges share professional
development responsibilities.

Colleges implement the applicable HR
policies and CB contracts. Most hiring and
other HR decisions are based on the
campus. Selected higher level
appointments and classifications require
system approval.

3.B Physical Resources

Development of long-range physical plans
and implementation of capital
improvement projects is a shared
responsibility of UH System, UHCC
System and the colleges.

Colleges take the lead in creating and
maintaining their own long-range
development plans, and provide input into
plans and priorities for capital projects.
Colleges are responsible for regular
maintenance of the physical plant at the
college.
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3.C Technology Resources

Technology resources including network
infrastructure and enterprise software
systems are managed by UH System. UH
System and UHCC System plan and
coordinate system wide on-line learning
support and program delivery.

Colleges are responsible for on-campus
networks, technology resources, and
technology support. College are
responsible for training faculty in the use
of online delivery and management.

3.D Financial Resource Planning

UH System and Board of Regents set
reserve policies, approve the annual
operating budgets, and approve the UH
request for new operating funds submitted
to the State legislature. The development
of the budget and budget requests are
based on a policy paper derived from the
strategic plan and approved by the Board
of Regents. The UHCC system is
appropriated funds by the State legislature
and allocates those funds to the colleges.
The UHCC system does not receive funds
on an FTE or other formula basis from the
Legislature.

Colleges are involved in the system budget
planning, including adhering to all reserve
requirements established by the Board.
Colleges are responsible for internal
allocation of funds based on the allocations
and revenue generated by the colleges.

3.D Financial Resource Stability

University fiscal systems are managed by
UH System. Regular audits are conducted
of the UH system, including separate
schedules for the UHCC system. The UH
internal auditor conducts several audits per
year focusing on internal controls and

Colleges implement fiscal systems in
accord with University fiscal policies.
When audits identify weaknesses or
needed improvements, colleges respond
with improvement plans that are
incorporated into the audit reports.




management processes. UH System
centrally manages all extramural funds.

3.D Financial Resource Liabilities

Fringe benefits, including post-retirement
pensions and other post-retirement benefits
are not managed or funded by the
University. These expenses and liabilities
are funded and managed by the State of
Hawai‘i. UH System manages all UH debt
obligations.

Colleges monitor loan default rates and
implement action plans as appropriate.

3.D Financial Resource Contractual
Agreements

UH System establishes and manages all
contracts in accordance with State
procurement laws.

Colleges adhere to UH policies and
practices in the procurement of all
contracts for goods, services, and
professional services.

4.A Decision-making Roles and
Responsibilities

Board of Regents policy establishes a
commitment to shared governance. UH
System and UHCC System confer
regularly with college governance groups.
Formal consultation with collective
bargaining units is governed by State
statute.

Colleges implement shared governance
policies and processes for internal college
decision-making.

4.B Chief Executive Officer

UH System and UHCC System delegate to
the college CEO authority for college
operations within the policy limits of the

UH System.

College CEOs are responsible for all
college actions, subject to UH policies and
delegation of authority as reflected in
Board of Regents policy, UH executive
policy, and UHCC system policies.
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4.C Governing Board

The Board of Regents is established by
statute. Members are selected by the
Governor with the consent of the Senate
from a list recommended by a review
committee. Board policies are regularly
reviewed and posted. Board by-laws

govern Board and Board member behavior.

All Board actions are subject to State open
meeting and public information laws and
regularly published.

The VP for UHCC acts as the liaison to the
Board of Regents for all CC matters,
including accreditation.

Colleges submit action items to the Board
of Regents through the VP for UHCC and
the UH System.

4.D Multi-College Districts or Systems

The Board of Regents appoints the UH
System president who is responsible for
the entire 10-campus system of higher
education in Hawai‘i. The UH President
appoints the VP for Community Colleges
who is responsible for the 7-campus
community college system. The VP
appoints and supervises the individual
community college Chancellors.

UH System is responsible for UH
executive policies, UH system planning
and coordination, and for selected system

Colleges operate within the policy and
planning framework established by the UH
System and UHCC System.




wide support services such as financial
services, facilities planning, UHCC system
is responsible for CC wide policies, CC
budget and resource allocation, and CC
system planning and coordination, and
selected system services.




