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Student Success Council

For more information about the many projects implemented through the
Student Success initiative, please visit the Student Success Council

@ Resource Center (http://luhcc.hawaii.edu/success/) website.

The UHCC System of seven community colleges has been building a
culture of innovation, continuous improvement, and data-based decision-
making for over a decade but especially since joining the Achieving the
Dream initiative in 2006. UHCC has adopted this culture of change in
order to strengthen its student success agenda through:

1. funded faculty-driven innovation committees;
2. campus strategic performance numbers recently renewed in
K] the UHCC 2015-2021 Strategic Directions ; and
3. performance funding

In order to prioritize these strategies and implement them consistently throughout the community college

5 system, in Fall 2014, the UHCC system established the Student Success Council {SSC) . Composed of
representatives from faculty, administration, institutional research, Banner, P/20, the SSC has identified

four focus areas to increase student success:

1. Developmental Education: The UHCC system has launched a large scale approach to accelerate students

through college level math and English. National data through such organizations as Complete College

America consistently show that incorporating the Co-Requisite model, rather than the pre-requisite model,

results in many more students successfully passing gatekeeper courses.

College Pathways: Through the online STAR system, implemented at every UH campus, students can see

what his or her progress is within a certain pathway or major. As a result, STAR shows the student what

his or her course selections should be in the upcoming semester. STAR serves as the official registration

tool.

3. Just in Time Support: UHCC students face many challenges. Providing just in time, customized support
for non-cognitive issues will minimize stress and allow students to focus on academic success.

4. Graduation and Transfer: Graduation and transfer must remain as a focus of the SSC, for degrees, both
associate and baccalaureate degrees, help students in their quest to find living wage careers.
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In AY 2014-15, the SSC focused on the redesigning the developmental education structure. The following tasks
were completed:
. Q Math Models Consolidated 7.28.16
e ) English Models Consolidated 7,28.16
* K UHCCP 5.213 Time to Degree: Co-Requisite
3 B Chancellors letter dated March 17, 2016

* . Questions & Answers. HSI March 5. 2016
. @ Meeting Notes from the March 8, 2016 SSC meeting

Adopted SSC recommendations
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g . @ Enroliment Management
* K Cognitive Assessment Options

CONTACT US CONNECT WITH US
If you require an alternate format, please We're on Social Networks. Follow us & get in
contact us touch.

Phone: 808-956-4650 v/t
Email: maryperr@hawaii.edu

QUICK LINKS EMERGENCY INFORMATION
News & Media {http://uhcc.hawaii.edu Campus Emergency Contacts
Itempovpcc/news-feed) Hawai'i CC - (808) 854-1420

Honolulu CC - (808) 284-1270

Aboutus Kapi'olani CC - (808) 734-9900

Giving Kaua'i CC - (808) 212-2679

i http://workatuh.hawaii. / Leeward CC - (808) 455-0611
UH Maui - (808) 984-3255
Windward CC - (808) 235-7355
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