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THE U.S. EDUCATION DELIVERY INSTITUTE

Increasing Student Success

January 30, 2013
University of Hawai’i at West O’ahu

Welcome and Opening Remarks

Introduction to the U.S. Education Delivery Institute (EDI) & the Increasing Student
Success Workshop

Minding the Gaps: Exploring Your Campus Data

This session is designed to help workshop participants take stock of trends
related to student access and success. Campus teams will first review their
respective trend data and then move into an exercise aimed at exploring the
root causes that may be at play in shaping these trends.

Break

Workshop: Energizing & Mobilizing People

Campus participants will hear a presentation from Dr. Larry Abele about his success in
establishing a cross-campus retention committee whose central goal was removing
institutional barriers that impeded student progress towards graduation.

Lunch

Workshop: Drilling Down in the Data

Campus participants will hear a presentation from Larry Abele about the
important roles having the right data plays in fostering greater student success
including: identifying equity gaps, understanding the roots causes of attrition,
and defining campus solutions that are effective in helping students complete
their degrees.

Workshop: Refining Strategies & Taking Action

Campus participants will hear a presentation from Larry Abele about the
numerous effective strategies he employed at Florida State University to
ensure greater retention, persistence, and ultimately, graduation among his
students. Larry will also discuss the how to identify effective campus strategies
and bring them to scale.

Break

Identifying Next Steps

Workshop Close

Faculty Conversation with Dr. Larry Abele
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