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Hawaii Graduation Initiative 

April 11, 2014 
8:00 – 9:30am, E109 

Meeting Notes 

 
Present: Eun Ahn, Garyn Tsuru, Jim Cromwell, Michael Furuto, Hye Jung Kim, Margy Ledward, 
Lokelani Kenolio, Leslie Opulauoho, Amy Nishimura, Stephanie Kamai, Sherry Proper, Terri Ota 
 

I. Hiring FT English Instructor Update – Amy 
Natalie Szymanski has been hired as the Writing Coordinator beginning Fall 2014. 

 
II. GradesFirst Update – Margy 

 Combining all campaigns, there were 204 students who were part of the GradesFirst pilot; 
a debriefing with the participating faculty is being planned.  Mike Furuto thought it was a 
good system, and students came to talk to him after they were contacted.  

 For the Fall, maybe only first year, first semester students, both freshmen and transfers, 
may be included 

 There is a need for additional resource staff to help advise faculty who need assistance 
with using GradesFirst. 

 There was a suggestion for the week prior to the beginning, when all faculty report, that 
there might be a new faculty orientation, perhaps including a bus ride out to the west 
side, for cultural exposure. 

 For DE students, it would be good to have an online DE Orientation; Irene and Summer 
will be going to the neighbor islands to advise students; Irene is the DE contact for the 
University Centers, and she also loads the UHWO classes to the UH system Distance 
Learning website at www.hawaii.edu/dl.  They will be having a debriefing on Monday 
(4/14) regarding the neighbor island visits. 

 Just an FYI; Chris Navia has left EDI. 
 

III. Retention Subcommitee Update – Jim  

 Copy of the Retention Committee Report can be found at: 
https://laulima.hawaii.edu/access/content/group/a55e8b3f-045f-42f4-8be2-
f9ddca5af3b9/Committees_Teams/HGI/Retention%20Subcommittee%20Meetings/Retent
ion%20Subcommittee%20Report%2012-23-13.pdf 
The Appendix can be found at: 
https://laulima.hawaii.edu/access/content/group/a55e8b3f-045f-42f4-8be2-
f9ddca5af3b9/Committees_Teams/HGI/Retention%20Subcommittee%20Meetings/Appen
dix%20-%20Retention%20Subcommittee%20Report%2012-23-13.pdf 

 Margy mentioned that they attended a Noel Levitz Webinar on Student Satisfaction and 
retention; we need to determine the high impact areas of dissatisfaction.  Sherry thought 
that we might wait until the new Director of Educational Effectiveness, Jackie Honda, 
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comes on board.  Right now, Jim is working on a Student Experience Survey (copy 
attached).   

 There was mention of the interaction with faculty is a large satisfaction factor for 
students, and students appreciate the faculty friendliness and support, but that online 
students might not have as good an experience; there may be need for more in-person 
sections. 

 Last day of instruction is April 30; perhaps the survey can tie in and get leavers responses 
as well. 

 
IV. Sample Academic Plans Update – Leslie 

 Plans are almost complete; they’re currently working on finishing up the Education ML-
Sec 

 It’s good to have the information available in the catalog, in the advising sheets, and for 
students to meet with advisors so that students can see where they can double count 
credits for General Education requirements and program requirements. 

 Divisions have been meeting with the Student Development team. 
 
V. Update on use of SAT/ACT Scores – Terri and Loke 

(Copy attached: memo to CC’s about MATH placement agreement) 

 There was a discussion about the use of SAT/ACT scores for placement into MATH.  Terri 
will forward information to the MATH faculty to review regarding use of test scores at the 
CC’s that was effective August 2013.   

 The DOE and UH had a system in place for students who passed Algebra II in high school; 
per Loke, students did not avail of this because the process was too complicated. 

 
VI. IPEDS peer institutions list – Eun 

(Copy attached, Peer Institutions) 

 Discussion about peer institutions versus institutions that we aspire to. 

 Pearl from UH system confirmed that the IPEDS peers list and the benchmark list from the 
UH system are not the same. 

 
VII. Other: Freshman scheduling-Margy 

(Copy attached: Complete College America Info; FA14 Frosh Block Summary; FA14 Frosh 
Blocks) 

 Margy shared information about the freshmen scheduling blocks, and this was part of a 
UH system initiative, part of the Complete College America initiative. 

 In 2007-2011, 30% of our freshmen had to take classes at another campus; but Leeward 
was right next door. 

 In 2012, they tried block scheduling to ensure that students were able to get a fulltime 
schedule; students would not have 4 classes in a row, or have to start at 8 am and stay 
through the evening. 
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 Classes between 9:30 and 2 pm are the most popular for both students and faculty; but 
with the block scheduling. 

 Windward CC uses a model where a student is given 2 classes, then they can register for 
additional classes on their own. 

 A peer mentor is being assigned to each of the blocks as well. 

 With the FA14 blocks, we can seat 280 students with a fulltime schedule at UHWO.  
Students will be registered into the blocks, and they will not be able to change their 
schedules until August 3.    

 
 
  

Next meeting: May 8th @ 8am in room E109 





UNIVERSITY OF HAWAI‘I
Institutional Research and Analysis Office 

1633 Bachman Place ◊ Sinclair Annex 2, Room 4 ◊ Honolulu, HI ◊ 96822 ◊ 956-7532 ◊ Mongold@hawaii.edu 

 
 

 
MEMORANDUM 
 
April 25, 2013 
 
TO:  Chancellor Freitas 

FROM: David J. Mongold 

  Senior Analyst / IPEDS Coordinator 

SUBJECT: IPEDS Spring 2014 Collection Surveys 
 
The IPEDS (Integrated Postsecondary Education Data System) surveys for the Spring 
2014 collection have been completed on-line for your campus.  The survey forms will be 
forward to the person indicated below for filing and reference. 
 
The IPEDS surveys contain aggregated raw data and are not analytical in nature.  We 
ask that the information continue to be treated as confidential and that the forms not be 
published or otherwise made publically available in their raw form.  However, they may 
be shared internally within your institution.  As always, with the release of any data, 
please comply with student privacy rights, in particular those associated with the Family 
Education Rights and Privacy Act (FERPA). 
 
If there are any questions regarding the information presented, please contact me or the 
individual(s) indicated in the listing that follows. 
 

 
c: Eun Ahn (UH West O‘ahu surveys to be forwarded via UH filedrop) 
  

 
Survey Name 

 
Data Year 

 
Completed by 

 
e-mail address 

 
Fall Enrollment 

 
Fall 2013 

 
Lauren Yokogawa 

 
yokogawa@hawaii.edu 

 
Finance 

 
FY 2012-13 

 
Patricia Lui 

 
pyhl@hawaii.edu 

 
Human Resources 
 

 
Fall 2013 

 
Carole Teshima 

 
cteshima@hawaii.edu 
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