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Aloha Mai Kākou,

I hope everyone is doing well and this post finds you in good spirits!

Just wanted to check in with you folks to see if I can get your feedback (positive or negative) on how the meeting
went last week. Given my group-centered, constructivist approach to collaborative learning, I'm all about receiving
and embracing criticism, particularly when it allows me an opportunity to reflect on my actions and move to
improve them accordingly.

I opted to avoid the online survey path with the goal of establishing an open line of communication with the team so
that we can actively engage and learn from one another in a constructive and positive way. For those of you who
took notice, this was the "spirit" behind the message I attempted to convey during last week's session. Now, if my
aim was off (which I wouldn't be the least bit surprised if it was), I would love to learn how I could better "deliver
my message" so that it doesn't push away the valued people I'm trying to reach.

That said, please be honest and candid if you wish. Heck, I'm more than willing to put my pride aside in order to gain
the knowledge and skills needed to facilitate our group. ;)

Mahalo Nui, 

Adam K. Halemano, Jr., M.A., M.Ed.
Institutional Assessment Specialist  
Office of Planning, Policy, & Assessment
Leeward Community College 

96-045 Ala 'Ike., DA-205 

Pearl City, Hawaii 96782 

Tel: (808) 455-0572

 
"We do not learn from experience...we learn from reflecting on experience." -John Dewey

On 11/30/2017 3:41:11 PM, Adam Halemano <adam36@hawaii.edu> wrote:
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Just wanted to extend a warm "Mahalo Nui Loa" to those of you in attendance today. I greatly appreciate your
dedicated interest and time to my little hope-filled endeavor. The shared insights and feedback received today
are excellent stepping stones, which I'm confident will lead us to where we need to be long term.

With mindful consideration and collaborative effort, I believe we can move the proverbial needle and usher in a
new paradigm shift that changes the way faculty and staff engage in the assessment process well beyond the
Fall 2018 deadline.  On that note, I'd like to share the following article for your review. I personally found it very
helpful in breaking down the fundamentals of Faculty Learning Communities (FLC) that will be essential in
achieving our "expectation" and "engagement" goals.

I look forward to hearing your thoughts on FLCs and what benefits they can provide. If you haven't done so
yet, please come join us on Slack. ;)

Malama Pono,

Adam

Adam K. Halemano, Jr., M.A., M.Ed.
Institutional Assessment Specialist  
Office of Planning, Policy, & Assessment
Leeward Community College 

96-045 Ala 'Ike., DA-205 

Pearl City, Hawaii 96782 

Tel: (808) 455-0572

 
"We do not learn from experience...we learn from reflecting on experience." -John Dewey

On 11/30/2017 9:14:59 AM, Adam Halemano <adam36@hawaii.edu> wrote:

Aloha Mai Kākou,

I hope you are all doing well and this post finds you in good spirits!

Just wanted to shoot out a friendly reminder regarding our initial Face-to-Face (F2F) ThinkTank
session today at 11 am in BE-229A. I realize this is a difficult week for scheduling due to important
accreditation deadlines. If you can make the meeting that would be awesome. I look forward to
seeing you there. ;)

Mahalo Nui,

Adam K. Halemano, Jr., M.A., M.Ed.
Institutional Assessment Specialist  
Office of Planning, Policy, & Assessment
Leeward Community College 

96-045 Ala 'Ike., DA-205 

Pearl City, Hawaii 96782 

Tel: (808) 455-0572
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"We do not learn from experience...we learn from reflecting on experience." -John Dewey

On 10/31/2017 10:26:31 AM, Adam Halemano <adam36@hawaii.edu> wrote:

Aloha Mai Kākou,

I hope you are all doing well and this post finds you in good spirits!

Alrighty, based on the results from our Doodle Poll, I have selected November 30, 2017 (11-
12 pm) as our initial Face-to-Face (F2F) ThinkTank session. For those of you who will not be
able to attend that day...worry not! As a means of continuing our assessment dialogue
outside of scheduled F2F meetings, I would like to institute the use of an online "forum"
solution as a means of conducting asynchronous sessions. I've done a fair amount of
research looking for an intuitive yet flexible solution for team-based collaboration and the
one that sticks out like a sore thumb is Slack.com.

Some of you may already be familiar with Slack. For those of you who have worked with
Bob Pacheco, this is his "go-to" communication tool and for good reason. For our particular
use, I would like to up the ante and utilize the threading feature as a way of fostering
ongoing conversation(s). With the use of "channels" we can have multiple assessment
related topics running concurrently. You'll be able to jump in and lend your voice where
you feel fit, as well as, upload and share content material without having to deal with the
awkward limitations of email.

Okay, here's my pitch...

The nice thing about Slack is that it is platform agnostic. It will run on any OS platform
including desktops computers (Windows/Mac) and mobile devices (IOS/Android). It will also
notify you of new thread posts via email so that you can keep up with the conversation
without being bound to the Slack website or app. As for ease of use, the learning curve is
minimal so it won't take you long to figure out the basics. My wife recently deployed Slack
at her job. She and the rest of her motley crew absolutely love it. For context, if you knew
my wife, you'd understand why this point is so relevant. She loves anything that doesn't add
extra complexity to her life. Pretty sensible...n'est-ce pas?

So how'd I do? Was there enough passion and conviction in my sell? Hah! ;)

Last but not least, I will be sending out invitations shortly so please jump in and get
yourself acquainted with the software. Perhaps we can start a conversation before our first
meeting. Sound good? Thank you again for volunteering your time and support. Much
appreciated! If you have any questions and/or concerns, please don't hesitate to give me a
holler back.

Mahalo Nui,

Adam K. Halemano, Jr., M.A., M.Ed.
Institutional Assessment Specialist  
Office of Planning, Policy, & Assessment

mailto:adam36@hawaii.edu


12/8/2017 Gmail - Assessment Think Tank (Follow-Up)

https://mail.google.com/mail/u/0/?ui=2&ik=983d6ce4e4&jsver=I6nPkDapvP0.en.&view=pt&q=adam&search=query&th=160334d316e421be&siml=160… 4/5

Leeward Community College 
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Pearl City, Hawaii 96782 

Tel: (808) 455-0572

 
"We do not learn from experience...we learn from reflecting on experience." -John Dewey

On 10/21/2017 9:58:40 AM, Adam Halemano <adam36@hawaii.edu> wrote:

Aloha Mai Kākou,

I hope everyone is doing well and this post finds you in good spirits!

First and foremost, I'd just like to thank you all for expressing interest and
willingness to commit your time and energy toward this important endeavor. I
believe the composition of this team has the foundational grit that will make for
a highly effective Community of Practice (CoP).

While my goals and objectives may be rooted in a fair amount of hope
and naivete (more on that later), I'd like to think that our Think Tank will be the
catalyst that will bring about much needed cultural change that will allow us to
move the proverbial assessment needle to where it needs to be. 

On that note, when you have a free minute please complete the Doodle Poll so we
can get this ball rolling.

Doodle Poll
https://doodle.com/poll/7txbyrrqgivw8rht

Mahalo Plenty!

Adam K. Halemano, Jr., M.A., M.Ed.
Institutional Assessment Specialist  
Office of Planning, Policy, & Assessment
Leeward Community College 
96-045 Ala 'Ike., DA-205 

Pearl City, Hawaii 96782 
Tel: (808) 455-0572
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"We do not learn from experience...we learn from reflecting on experience." -John
Dewey


