
Process for New or Changes to Minimum Qualifications (MQ)

Step 1:
Campus discipline faculty 
submits MQ proposal to 

campus VCAA/DOI.

Step 2: 
Campus VCAA/DOI submits MQ 
proposal to system-wide academic 

deans for discussion based on 
rationale for proposal. 

Step 3: 
If MQ proposal is supported by 
system-wide Academic deans, 

CCHRO sends proposal to AVPAA 
for review.

Step 4:
If MQ proposal is supported by 

AVPAA, CCHRO sends proposal to 
UHCC Chancellors for review and 

comment.

Step 5: 
If MQ proposal is supported by 
UHCC Chancellors, CCHRO 

submits proposal to Vice President 
for Community Colleges (VPCC) 

with analysis and recommendation.

Step 6: 
If VPCC approves the MQ proposal, 
CCHRO informs originating campus, 
Chancellors, VCAA/DOIs, personnel 

officers and updates the MQ 
document.

Campus VCAA/DOI sends MQ 
proposal to UHCC Human 

Resources Office (CCHRO) and 
Associate Vice President for 

Academic Affairs (AVPAA) for 
consultation. 

If MQ proposal is NOT supported 
by academic deans or changes are 

made to the MQ proposal, the 
campus VCAA/DOI returns 

proposal to campus discipline 
faculty.

CAMPUS

If MQ proposal is NOT supported 
by UHCC Chancellors or changes 

are made to the MQ proposal, 
CCHRO returns proposal to 

campus VCAA/DOI who returns 
proposal to campus discipline 

faculty.

CAMPUS

If VPCC does NOT approve MQ 
proposal or changes are made to 

the MQ proposal, CCHRO 
returns proposal to campus 

VCAA/DOI who returns proposal 
to campus discipline faculty.

CAMPUS

CONSULT

Revised 5/25/10


	Page-1�

