
 

 
MEMO FROM PRESIDENT MC CLAIN RE:BUDGET EXECUTION 
 
This memo explains why vacant positions in CELTT remain unfilled despite 
increasing enrollment and demand for services.  Requests can be made for an 
exception to the hiring freeze and Chancellor Richards has supported such 
requests from CELTT.   However, since vacancies exist in the Human 
Resources Office at Kapi‘olani CC, our ability to effectively recruit IT 
professionals has been impeded. 
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CAMPUS REORGANIZATION PROPOSAL EXECUTIVE SUMMARY AND 
ORGANIZATIONAL CHARTS 
 
Refer to pages 2, 6, & 7 of the Executive Summary for information regarding 
CELTT. 
 
The unit’s organizational chart is Chart IIIa on page 5 of the Organization 
Charts document. 
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CELTT WORK GROUPS 
 
CELTT is a complex unit comprised of faculty, professional and clerical staff, 
student interns, and volunteers. Resources in the department are effectively 
applied toward the campus‟ mission. Resources are reallocated and 
workgroups reorganized as appropriate to fit campus demands. Although the 
unit has distinct working groups, staff cross-train and collaborate to 
maintain a wide bredth of knowledge. This enables the department to 
maintain a high level of support with a small workforce.  
 
The following chart shows the current working groups within CELTT; plans 
are being made to restructure based on trends in higher education and in 
information technology.  Given the dynamic nature of technology and 
evolving educational technologies at Kapi‘olani CC, CELTT reviews its 
working groups and organizational structure on a regular basis.  Formal 
reorganization proposals will be made if necessary to support campus needs. 
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INTERNSHIPS 
 
CELTT has hosted internships in collaboration with a variety of programs at 
Kapi‘olani CC, the University of Hawai‘i – Mānoa, and Hawai‘i Pacific 
University at the undergraduate and graduate levels.  The following is a list 
of  internships that have occurred in the last three years. 
 
 

 

Institution and Program 
for Which Internship was 

Performed 
Nature of Internship Supervisor 

UH Library and 
Information Science 
Program 

Interns learn about and participate in 
digitizing projects for the campus. 

IT Specialist PBB 

KapCC New Media Arts 
Program 

Students assist with video production, 
video editing, and website design. 

Media Specialist PBB, 
IT Specialist PBB 

Community Colleges for 
International 
Development Program 

IT majors in this program perform 
internships in networking and help desk 
support. 

Electronic Technician 
PBB, IT Specialist PBA 

UHM Educational 
Foundations Department 

A PhD student in collaborated with 
CELTT in the area of distance learning 
policy issues.  We guided his research, 
provided him access to relevant 
committees,  and supervised his work in 
drafting documents related to 
copyright and DMCA issues. 

Unit 
Coordinator/Asst. 
Prof. 

UHM ETEC Department Two PhD students in Educational 
Technology worked on projects for 
KapCC.  CELTT also provided 
mentoring in the area of technology 
management and leadership in 
educational settings. 

Unit 
Coordinator/Asst. 
Prof. 
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