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Reorganization Proposal
• Consolidate alike functions in the major areas 

of the College, where appropriate, to assure:
– consistency of policy and direction, 
– implementation of common standards, 
– coordination within and between programs and 

program areas,
– consistency in evaluation of outcomes,  and 
– consistency in use of institutional research for 

further development.



Reorganization Proposal
• Establish structure that can attend to both system- 

related issues affecting the College as well as 
internal college-related issues.

• Create opportunities for leadership development 
through delegation of projects to Vice Chancellors 
and Deans and through Vice Chancellors’ 
collaboration and decision making.

• Improve Continuing Education by centralizing the 
program as per the LERN report recommendation.

• Centralize policy and management of facilities 
allocations.
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Reorganization Proposal

• In summary, the proposed reorganization 
reduces major divisions within the college                   
from 5 to 4 in order to improve collaboration               
and coordination of programs by:

– Combining Academic Programs formerly within Academic 
Units 1, 3& 4 and placing them under the responsibility of 
the Vice-Chancellor for Academic Affairs (VCAA)

– Placing Academic Support and Resources directly within 
the office of the VCAA

– Centralizing the management of Continuing Education

– Centralizing Campus operations
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