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OH MY GOD!!!....
WHY?????

WHY NOW????

REORG???



• 2006 Accreditation Self Study:
– “Many organizational changes have taken place. The 

organizational chart and description of administrative 
positions needs to be updated to accurately reflect the 
organization of the college.” (p.419)

– “With the exception of the Unit 2 Administrator (the 
Dean of Student Services and Holomua Dept.), and the 
Administrative Services Unit,  neither the Functional 
Statement of the KapCC Org Chart (as updated on 
July 1, 2005), nor the Executive-Administrative 
/Managerial Position Descriptions accurately reflect 
the existing structure and roles and responsibilities of 
the Unit Administrators.” (p. 421)

Reorg: Why; Why Now.



– “The documentation of roles and areas 
of responsibility for several 
administrative positions, including the 
Vice-Chancellor for Academic Affairs, 
has not kept pace with the ongoing 
organizational adjustments.”

– “The College should amend its 
organization charts and create 
updated position descriptions to 
accurately reflect the position 
at KapCC.” (p. 420).

• 2006 Accreditation Self Study:



– Standard IV.B.2.a. states, “The president plans, oversees, and 
evaluates an administrative structure organized and staffed to 
reflect the institution’s purposes, size,                                       
and complexity.” (p. 449)

– “The college partially meets this 
Standard.  However, there are many 
interim positions, vacant positions, & 
acting positions that need to be addressed 
in the proposed reorganization.”

– “By the end of 2006, the Acting 
Chancellor will submit for approval the 
plan for reorganization of the College.  
The plan will include recruiting to fill 
vacant positions.”(p.451)

• 2006 Accreditation Self Study:



– “It is recommended that in order 
to create continuity and to 
improve communication, the 
college must finalize, 
implement and then evaluate its 
reorganization and fill all acting 
and interim positions in a timely 
manner. (Standard IVB.2.a.)”
[p. 5, Recommendations, #3]

• ACCJC Evaluation Team Report, 2006

Reorg: Why; Why Now.



• ACCJC Evaluation Team Report, 2006

• adequate allocation of college 
resources, and 

• allowing for meaningful communication 
of traditional disciplinary areas (Standards 5.3, 

5.10, 10.C.5).

– In the 2000 Comprehensive 
Evaluation, Recommendation #3 (p. 7) 
stated, “The team recommends that the 
college assess the effectiveness of its 
institutional reorganization in terms of

• measuring student outcomes, 



• ACCJC Evaluation Team Report, 2006

– “Although much has occurred regarding 
infusion of student learning outcomes, the 
college failed to assess the effectiveness 
of its institutional reorganization which 
was an element of this recommendation.  

– It seemed to the team that the lack of 
assessment was due to the lack of 
finality of any organizational plan. 

– That situation continues into the 
present, leading this team to make a 
recommendation to finalize the 
organizational structure.” (p. 8)

http://www.hartzcommunication.de/pictures_online/Groh Verlag/Just do it.jpg


– Recommendation 8 (p. 11): “The 
team recommends that the college 
develop solutions to the issues and 
concerns emerging from the growth 
of non-credit, revenue generating 
centers….”

REORG: ACCJC Evaluation Team Report

– The Learning Resource Network 
(LERN) 2005 report 
recommended to centralize 
Continuing Education into one 
unit headed by a Vice- 
Chancellor or Dean.  

– Filling interim and vacant 
positions cannot continue to be 
postponed…We are not in 
compliance with our own 
organizational plan.



Reorganization Proposal
• Consolidate alike functions in the major areas 

of the College, where appropriate, to assure:
– consistency of policy and direction, 
– implementation of common standards, 
– coordination within and between programs and 

program areas,
– consistency in evaluation of outcomes,  and 
– consistency in use of institutional research for 

further development.



Reorganization Proposal
• Establish structure that can attend to both system- 

related issues affecting the College as well as 
internal college-related issues.

• Create opportunities for leadership development 
through delegation of projects to Vice Chancellors 
and Deans and through Vice Chancellors’ 
collaboration and decision making.

• Improve Continuing Education by centralizing the 
program as per the LERN report recommendation.

• Centralize policy and management of facilities 
allocations.
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Reorganization Proposal

• In summary, the proposed reorganization 
reduces major divisions within the college                   
from 5 to 4 in order to improve collaboration               
and coordination of programs by:

– Combining Academic Programs formerly within Academic 
Units 1, 3& 4 and placing them under the responsibility of 
the Vice-Chancellor for Academic Affairs (VCAA)

– Placing Academic Support and Resources directly within 
the office of the VCAA

– Centralizing the management of Continuing Education

– Centralizing Campus operations
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