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Preliminary Thoughts for Implementation of 
the College’s Reorganization Plan

1. Administrators:

Recruit and Hire a Vice Chancellor 
for Academic Affairs

Recruit and Hire Deans for the three 
Academic Programs, i.e., Arts 
and Sciences; Business, 
Hospitality, and Legal; & Health

Retitle the Dean of Student Services (in place)

Redescribe an Assistant Dean position for the 
Office for Community and Continuing Education

Vice Chancellor for Admin Services (in place)
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2. Reorganization & the Four Major Units:

Office for Student Services & 
Office for Administrative 
Services

Office for Academic Affairs &  
Office for Community and 
Continuing Education

http://flickr.com/photos/9270482@N02/2446051936/
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Programs below Unit level

Center for Excellence 
in Learning, Teaching, 
and Technology 
(CELTT)

Library and Learning 
Resources
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