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Admin’s Review of ACCJC’s Examples of Sources of Evidence
Glossary of Terms Compiled by OFIE

Cycle of Evaluation, integrated planning, implementation, re-evaluation

Office for Institutional Effectiveness – OFIE oversees the following six major components of this cycle:

1) Kapiolani Strategic Plan 2008-2015

2) Annual Review of Program Data – ARPD (fall, each year, weaknesses identified)

3) Annual Tactical Plan – Strategies for improvement identified at 2011 mid-point (this summer)

4) Three Year Comprehensive Program Review – CPR (3-year trends in ARPD and weaknesses identified)

5) Three Year Tactical Plans – Strategies for improvement identified

6) Community College Survey of Student Engagement – CCSSE (administered in spring of even-numbered years)

7) Institutional Effectiveness Measure – IEM (CCSSE, plus five academic success measures tracked semesterly and annually)

8) Kapiolani Long Range Development Plan, 2020

Other Big Cycles

Achieving the Dream – AtD,  2006-2011 program UHCC wide, focus on improving success in pre-college development program for Native Hawaiian all students. AtD data tracking integrated/aligned with College’s Strategic Plan Outcomes A and B. 

Student Learning Outcomes – SLOs not yet integrated into the above cycles (ARPD, Tactical Plans, 3-year CPR, 3-year tactical plans)

National Science Foundation – NSF

Science, Technology, Engineering and Math – NSF STEM Grants 2005-2010, 2010-2015

NSF I-cubed – “Innovation through Institutional Integration” is a 2010-2105 grant where we have identified specific programmatic steps to strengthen STEM education at the college. As part of this project we have administered the “Assessing Institutionalization Map” (AIM) survey in 2009 and 2011. We will administer this survey again in 2013 and 2015.

Department of Education – Title III, Institutional Strengthening Grants, 2004-2009, 2009-2014.

Governance Bodies, those with acronyms only

Associated Students of KCC – ASKCC

Counseling and Academic Advising Council – CAAC

Policy, Planning and Assessment Council – PPAC

Vice-Chancellors Advisory Council – VCAC

Other

American Association of Collegiate Registrars and Admissions Officers – AACRAO

Administrative, Professional, Technical - APTs

Career and Technical Education – CTE (Academic clusters under Deans Patricia Ohagan (Nursing and Health Science) and Frank Haas (Business, Culinary, Hospitality, Legal)

Center for Excellence in Learning, Teaching, and Technology – CELTT (responsible with Administrative Services for Technology Resources, Standard IIIC.)

Experimental Program to Stimulate Competitive Research – EPSCoR, 2010-2015 statewide effort to improve the research capacity of the UH system and strengthen the local STEM workforce. Project run out of OFIE.

Hawaii-Asia-Pacific – HAP, general education program requirement aligned with UH system.
Human Resources – HR

Long Range Development Plan – LRDP

Memorandums of Understanding – MOUs, agreement that specify mutual roles and responsibilities between the college or a unit of the college with another entity.

New Media Arts - NMA

Pacific Postsecondary Education Council – A regional organization that brings together public institutions of higher education in Hawaii and American-affiliated Pacific entities (American Samoa, Guam, Commonwealth of the Northern Marianas, Republic of Palau, Federated States of Micronesia, and the Republic of the Marshall Islands).

Peer-Led Unit Study – PLUS, a successful strategy for students identified in the STEM Learning Center

Program Change Requests – PCRs sumitted with biennium budget request to legislature.

Standard I: Examples of Sources of Evidence

Listed below are examples of potential sources of evidence for Standard I. There may be

many other sources that institutions should provide and teams should ask for.

Standard I: Institutional Mission and Effectiveness

A.
Mission

Evidence that analysis of how institutional goals and objectives are linked to the needs of

the student population has taken place.

Y  N

❑❑ Evidence of analysis of how the mission statement is developed, approved and


communicated to all stakeholders. Strategic Plan pages 1-21
❑❑ Evidence of analysis of the process used for the periodic review of the institution’s


mission; evidence that the process is inclusive. . Strategic Plan pages 1-21
❑❑ Evidence that the mission statement provides the preconditions for setting


institutional goals. Mission Statement and Strategic Plan and Tactical Plans
❑❑ Evidence of analysis of how the cycle of evaluation, integrated planning, implementation, and re-evaluation relates to the mission and is used for institutional improvement. 
Bob Franco: Strategic Plan, Tactical Plan
Milton Higa: Biennium Budget Requests, Program Change Request as part of Biennium Budget Request. 
Louise Pagotto: Annual Review of Program Data (ARPD) leads to Three Year Comprehensive Program Review (CPR). 

Louise Pagotto and Bob Franco: Three year tactical plans address problems identified in ARPD and 3-year CPR, and align with Strategic Plan outcomes and performance measures.
WE NEED TO POST THE CURRENT CPRs AS THE NEXT CPRs WONT BE FINISHED UNTIL AFTER THE TEAM VISIT.
B.
Improving Institutional Effectiveness

Y  N

❑❑ Evidence that the institution has developed processes by which continuous dialogue


about both student learning and institutional processes can take place. PPAC minutes (Salvatore Lanzilotti), Faculty Senate SLOS committee (Kristine Korey-Smith), Vice Chancellor Advisory Committee, departmental meeting minutes, agenda
❑❑ Evidence of broad-based participation in the dialogue. PPAC (Salvatore Lanzilotti), advisory Committees, LRDP, Strategic Plan-ARPD-CPR- Tactical Plan process, VCAC, CAAC, Governance Body minutes (where available)
❑❑ Evidence that clearly-stated, measurable goals and objectives guide the college


community in making decisions regarding planning and allocation of resources as well


as curriculum and program development. Strategic plan-ARPD-CPR-tactical plan process
❑❑ Written, current institutional plans that describe ways in which the institution will


achieve its goals. Strategic plan pages 25-end.
❑❑ Evidence that the processes used in planning and institutional improvement are


communicated and that they provide the means by which the college community can


participate in decision-making. Strategic plan on home page. Shared thru PPAC during its development/PPAC reps include all the academic program and department chairs, and the heads of all the educational and administrative support units. Quill, minutes, agendas, laulima
❑❑ Evidence that goals are developed with the knowledge and understanding of the


college community. LRDP process, strategic plan process (Bob Franco)(both on home page, detailed description of these processes)
❑❑ Evidence that there exists a current cycle in which evaluation results are utilized in


integrating planning, resource allocation, implementation, and re-evaluation. tactical plans and ARPD and CPR on annual and synchronized three year cycles (2009-12, 2012-2015). Beginning in 2013 we’ll begin new Strategic Planning process for 2015-2021 with annual and three year cycles of program review and tactical planning. This planning period will integrate with the LRDP for 2020.
❑❑ Evidence that data is both quantitative and qualitative. ARPD, CPR, and tactical plans
❑❑ Evidence that well-defined, decision-making processes and authority serve to


facilitate planning and institutional effectiveness. PPAC, Faculty Senate, etc. Governance doc
❑❑ Evidence of periodic and systematic assessment of the effectiveness of all


institutional services and processes. CCSSE, Library and CELTT evaluate services, 

tactical plans, program reviews. FORTHCOMING SURVEY IN AUGUST 2011.
❑❑ Evidence that the results are disseminated to and understood by the college community. quill minutes, bulletin, tactical plans, etc. All plans are disseminated; however, understanding not assessed.
❑❑ Evidence that results of periodic and systematic assessment are utilized for improvement. enrollment management (Mona), Reorganization, New Continuing Ed and Community Relations Unit, tactical plans and 2011 updates (tactical plans are available at OFIE “Planning) 
❑❑ Evidence of current, systematic program review and implementation of results. Bob Franco/OFIE, UHCC systemwide program review
❑❑ Evidence that program review processes are systematically evaluated. UHCC Annual Review of Program Data (Louise Pagotto P) for academic programs; other areas not posted, e.g., student services and admin services

Standard II: Examples of Sources of Evidence

Listed below are examples of potential sources of evidence for Standard II. There may be

many other sources that institutions should provide and teams should ask for.

Standard II: Student Learning Programs and Services

A.
Instructional Programs

Y  N

❑❑ Evidence that all instructional offerings are in keeping with the institution’s mission


regardless of where and how they are taught. curriculum proposal documents inquire as to how fits with mission; five year review updates 
❑❑ Evidence that the quality of all programs is consistently determined to meet a


high standard. advisory committees validated program slos, external accreditations, articulation agreements with UHM, UHH, UHWO, Oregon State?, NSF awards second cycle of five-year funding (2010-15). Very high CTE certification pass rates.
❑❑ Evidence of analytical reviews demonstrating that instructional programs are relevant


to the interest, needs, goals, and aspirations of the students served by the institution. see ARPD/Program Health, enrollment growth in both home-based and non-home-based students, participation of student congress in both Strategic Plan and LRDP, distance learning improvement of access, summer session enrollment growth.
Needs further review.
❑❑ Evidence that students are achieving stated learning outcomes. Licensure exams, external exams Portfolios, student awards, undergrad research posters, employer feedback/survey (Bob Franco-Yao Hill)
 (Christine Korey-Smith SLOs)
❑❑ Evidence that the institution considers how instruction is delivered and how it


assesses that delivery is both appropriate and current. Course proposal form, CELTT training, Distance learning Sub-change proposal draft submitted to ACCJC/WASC in late March, 2011 (Louise Pagotto).
Needs further review
❑❑ Evidence of the development of student learning outcomes and strategies for


attaining those outcomes at the course, program, certificate and degree level. Christine Korey-Smith and program coordinators - Faculty Senate Docs, plans from programs, results of outcomes assessments of programs and plans for improvement of programs.
❑❑ Evidence of assessment of student learning and program outcomes. see immediate above
❑❑ Evidence of assessment of student achievement data. 

The College’s current data system begins with detailed tracking of student progress in Achieving the Dream (AtD) cohorts (AtD funding was available for the period 2006-11). This system focuses on entering fall semester cohorts of degree-seeking students and tracks the number and percentage of these students who: 1) successfully complete remedial/developmental courses and move on to and succeed in degree/certificate applicable courses; 2) successfully complete “gatekeeper” courses, such as introductory math and English courses; 3) complete all courses they take, earning a grade of C or higher; and 4) who re-enroll in the Colleges from one semester to the next. This system also provides data on the number and percentage of students who receive financial aid.

The next phase of the College’s data system tracks ten institutional effectiveness measures (IEM) for ALL students. The first five IEM are derived from the institution-wide administration in even-numbered years of the Community College Survey of Student Engagement. CCSSE garners students’ perceptions of the quality of their educational engagement in five categorical areas: 1) Active-Collaborative Learning; 2) Faculty-Student Interaction; 3) Academic Challenge; 4) Student Effort; and 5) Student Support Services. Based on the CCSSE instrument, the College has developed a course-level assessment instrument.

The second five “student success” measures are derived from the Banner student information system and track academic progress toward a certificate or degree: 1) Course success rates (percent earning a “C” grade or better, ALL students); 2) Fall-to-spring persistence rates; 3) Percent who complete 20 credits of a certificate of completion in their first year at the College, including summer; 4) Percent who complete 40 credits or a certificate or degree, or transfer in their second year, including summer; 5) Percent who complete 60 credits or a certificate or degree, or transfer in their third year, including summer. Student success measures 2-5 are assessed for the college’s home-base students only.

The College’s current data system can effectively track success measure 1 at the fall end of semester “freeze event” that usually occurs in late February for the previous fall.  Success measure 2 can effectively by tracked by identifying the students enrolled at the fall census freeze date (in September) and comparing that list with students registered at the spring census freeze event (in February). Success measures 3-5 are effectively tracked at the end of semester freeze event for summer (usually in October). 

This semesterly and annual tracking of clearly defined measures, especially with respect to the student universe being tracked, provides more timely data for use in program planning and improvement than other data systems the College uses including AtD, ARPD, Strategic and Tactical plan performance measures, and the Integrated Post-Secondary Data system (IPEDS).
It is important to emphasize however that the five student success IEM are aligned with data elements in these other data systems, and further, improvements on the student success IEM will drive improvement on those other data elements. For example, the ARPD also tracks course success rates, for degree-seeking students only, while IEM 1 tracks course success rates for ALL students. The ARPD also tracks fall-to-spring persistence rates, again only for degree seeking students, while IEM 2 tracks fall-to-spring persistence for ALL home-based students. In sum, the timeliness and clarity of the student success IEM tracking provides a sharper focus and more timely system for assessment, evaluation, and improvement. 
The 10 IEM are just beginning to make their way into tactical planning documents as is the greater emphasis on student learning outcomes assessment at the program level.

The college also tracks certain data for its annual report to ACCJC/WASC. This data includes: 1) Course completion rate: the percentage of officially-registered students at the time of census who complete the course with a passing grade of “D” or better; 2) Total full-time equivalent (FTE) enrollment in credit degree applicable courses; 3) Total FTE enrollment in pre-collegiate credit courses which are non-degree applicable; 4) Total FTE enrollment of international students; 4) data on state licensing examination results for career/technical programs; 5) information on job placement rates for its career/technical programs; 6) sites or campuses, since the last Annual Report, at which students can complete 50% or more of the credits for a degree or certificate program; 7) new courses and programs offered at sites or campuses outside the geographic region (but within the U.S.) served by the college since the last Annual Report; 8) any programs which were added to the college curriculum since the last Annual Report; 9) new programs for which 50% or more of the credits are offered through a mode of distance or electronically mediated delivery; 10) total FTE enrollment for fall 2008 in all types of distance or electronically mediated delivery offered; and 11) courses offered in a distance or electronically mediated delivery mode for the first time since the last Annual Report.
Further on the annual report to ACCJC/WASC we report on the following measures related to Student Learning Outcomes Assessment: 1) Percent of courses with SLOs; 2) Percent of programs with SLOs; 3) Percent of courses with on-going assessment; 4) Percent of programs with on-going assessment; 5) Whether  institutional-level SLOs been developed;  6) percent of student and learning support activities have SLOs identified; 7) Percent of learning support activities with on-going assessment; 8) programs for non-US nationals the institution conducts or plans to conduct outside the U.S.; 9) any articulation agreements or Memoranda of Understanding with non-US institutions; and 10) whether the institution entered into new contracts with non-regionally accredited organizations which provide courses or programs on behalf of the institution. 

OFIE also assesses and evaluates student data on external grants.
Other evidence - ARPD, VCAC minutes, transfer data, graduation data, AtD, Grant reports
❑❑ Evidence of review of assessment results and utilization for improvement of


student learning. see Christine Korey-Smith and Bob Franco 
tactical plans, assessment reports in program areas filed with Christine Korey-Smith.

see sabbatical requests re student learning

❑❑ Evidence that an institutional process exists for determining the quality of all courses


and programs. curriculum review (Louise Pagotto) especially pre-submission process
❑❑ Evidence that established procedures are used to develop courses and programs and


that faculty play a major role in this endeavor. Curriculum Review process (Susan Dik/faculty senate)
❑❑ Evidence for a faculty-driven assessment plan that includes systematic evaluation


and integrated planning of student learning outcomes for all courses, certificates,


programs, and degrees. faculty senate endorsed via Christine Korey-Smith; plan on Quill
❑❑ Evidence that systematic evaluation and review of student progress toward achieving

learning outcomes take place. Should post online (student services posts via wordpress).  Evidence is scattered in departments.  Yes, program level & now in Arts & Sciences via discipline assessment coordinators.  We hope to include learning outcomes assessment results in ARPD (annual review of program data) . Also tactical plan. Course level assessment

Program assessment by department

External certifications of programs; student certifications

❑❑ Evidence of the role played by advisory committees. Yes,agendas, meeting notes, see program coordinators. Agendas, minutes, effects of advisory groups on programs/courses; recommendations from advisory committees re: course proposals etc. - see program coordinators
❑❑ Evidence that instructional offerings are in appropriate areas of academic study given


the institution’s mission. Yes, tactical plans. Curricular review in course proposal process
❑❑ Evidence that programs are appropriately sequenced to provide the bases for


subsequent courses. Yes, Curriculum central asks for justification of prereq. Might be some language in program accreditation standards. Professional accreditation; course proposal process asks for prerequisite explained - curriculum chair - susan dik; Louise Pagotto; susan pope

❑❑ Evidence that courses are of sufficient content, breadth, and length to permit the


student to learn and practice expected knowledge, skills, and abilities. Yes, but having a hard time with determining these characteristics for “courses”. Maybe syllabi of courses, and C Central asks for breakdown of content, review by faculty. performance on external exams, licensure; employer feedback; success upon transfer.Professional accreditation standards of CTE course; systemwide and external articulation and transfer issues for all courses
❑❑ Evidence that the institution concerns itself with pedagogy that addresses student


needs and learning styles. Yes. Service-Learning (see website)Yes, prof development offerings, Engaged in Education, C4wards, AtD, Title III efforts, ‘Imiloa, See Kelli Goya, Susan Inouye, Esben Borsting, Kristine Korey-Smith, Leigh Dooley, Mary Hattori, Reid Sunahara, Lavache Scanlan, SENCER, Undergraduate Research, PLUS Sessions (see John Rand, Hervé Collin). Professional development, CELTT training, Title III, AtD, Grants, NSF Icubed. We do a ton here but it is scattered. Bob Franco has asked Louise Pagotto to collect in one place.
❑❑ Evidence that diverse methods of instruction are used and that students are exposed


to a variety of points of view. Yes, Curriculum Central shows the list of possible pedagogies, review syllabi of particular classes to see that content covers various points (e.g. history, political science, religion, et.) Assessment of HAP courses (see Colette Higgins, Kawika Napoleon, Keala Losch). Curriculum proposal; content areas; syllabi; Hawaii-Pacific focus; international festivals and education week; 

distance ed; hybrid learning, ITV, PolyCom; lab vs. lecture; clinicals, internships
❑❑ Evidence of regular, systematic evaluation and review of instructional courses and


programs, using consistent and valid research strategies. Course success rates basis for AtD, Vanguard/Gatekeeper courses; Reid Sunahara & Lavache Scanlon’s course redesign based on national best practices. Program review process; individual studies 
❑❑ Evidence that evaluation results are used for improvement. Yes, see above. Christine Korey-Smith re: SLOs and program review - reports
❑❑ Evidence that elements assessed include measures of student learning. Not yet, hoping for integration of learning assessment in ARPD and tactical plans
❑❑ Evidence for an assessment plan that includes systematic evaluation and integrated


planning of student learning outcomes for all courses, certificates, programs, and 
degrees. Yes, Faculty Senate endorsed overall plan.  See Kristine Korey-Smith
❑❑ Evidence that results of evaluation are disseminated. Yes, ARPD online, tactical plans shared at meetings & online
❑❑ Evidence that results of evaluation are used for improvement.

❑❑ Evidence of a process for validating the effectiveness of examinations in assessing


student learning. No, we have not done any validation of the effectiveness of exams
❑❑ Evidence that placement tests are examined for biases. Yes COMPASS based on national validation
❑❑ Evidence that the institution has developed a means for awarding credit based on


student learning outcomes. Yes, evaluation of transfer credit is confirmed by subject matter expert assessment of course outcomes.  See Mona Lee
❑❑ Evidence that credits awarded are consistent with accepted higher education practices. Yes, the college uses AACRAO standards (American Association of Collegiate Registrars and Admissions Officers).  See Mona Lee.
❑❑ Evidence that the college uses student achievement of stated learning outcomes in


awarding credit for degrees and certificates. Yes in Arts & Sciences cornerstone projects will serves.  Program SLOs established and assessed systematically (See Kristine Korey-Smith)
❑❑ Evidence that a consistent process for examining student learning outcomes is used to


analyze courses for inclusion as general education. Course alignments grids (Aug 2009), C Central includes matrix for aligning course outcomes with Gen Ed outcomes
❑❑ Evidence that the rationale for general education is communicated to students,


employers, and other constituencies. Yes, in the catalog (see section on Gen Ed), website, program pages
❑❑ Evidence that content and methodology is determined by appropriate discipline faculty. Yes, presubmission of curriculum proposals includes review by discipline faculty
❑❑ Evidence that the institution has determined standards for the skills in general education. Yes, posted in catalog and C Central
❑❑ Evidence that students who complete general education programs are proficient in


these general education skills. Yes, cornerstone projects, course level assessment of outcomes connected to Gen Ed outcomes (See Charles Sasaki)
❑❑ Evidence that the program of general education includes student learning outcomes


concerning values, ethics, civic responsibility, and diverse perspectives. Yes, see catalog & C Central
❑❑ Evidence that students who complete vocational and occupational degrees and


certificates meet employment competencies, are prepared for certification by


external agencies, are prepared for licensure. Yes, performance on external exams, employer satisfaction, check ARPD
❑❑ Evidence that clear and complete information about degrees and certificates is made


available to students in publications and course syllabi. Yes, see catalog, website and syllabi
❑❑ Evidence that transfer policies are made available to students. Yes, see catalog, website (see UHCC & UHM for Ka‘ie‘ie policies)
❑❑ Evidence that transferred courses accepted are comparable to the college’s student


learning outcomes for courses. Yes, articulation database for articulation agreements (www.hawaii.edu/offices/app/aa/articulation/articulation.html) and transfer database (www.hawaii.edu/transferdatabase/)
❑❑ Evidence that articulation agreements exist and are regularly evaluated. Yes, example Culinary agreement with UHWO recently; Respi with UHWO  PPEC review of transfer (see Louise Pagotto). New Pre-engineering program with UHM.
❑❑ Evidence that students are able to complete programs that undergo change


or are eliminated. Yes, eBus students graduates.  Stop out memos Ed Parapro/Interpreting accommodated. (see Charles Sasaki and Louise Pagotto)
❑❑ Evidence that students are advised on what they must do to complete such programs. Yes, students get a letter (ask program coordinators for eBus, OTA) 
❑❑ Evidence that publications and other representations of the college are regularly


reviewed for clarity and accuracy. Yes, check with Carol Hoshiko and Louise Yamamoto for protocol. “Owners” of publications review their own.  See Mona Lee for student publications
❑❑ Evidence that institutional policies are regularly reviewed to ensure integrity. Yes, deans of students review policies; policies are typically reviewed by UHCC systemwide admin (graduation residency, MQs).  See Louise Pagotto & Mona Lee.
❑❑ Evidence that the institution provides the public with information about


student achievement. Yes, on the UH system website. OFIE will be doing dashboard. See Bob Franco
❑❑ Evidence of board-approved and distributed policies on academic freedom and


student academic honesty. Yes, BOR policy. UHPA language. In the catalog, student conduct code (on the web). 
❑❑ Evidence that these policies are followed. Yes, see Mona Lee for record of violations of student conduct code.  No evidence of failure to comply with academic freedom.
❑❑ Evidence of faculty awareness and commitment to fair and objective presentation


of knowledge. Yes, few documented complaints from students. See Charles Sasaki and Patricia O’Hagan. Complaints resolved through existing mechanisms.
❑❑ Evidence that a colleges espousing specific world views or codes of conduct make


policies clear in publications provided in advance of enrollment or employment.

Not applicable

B.
Student Support Services

Y  N

❑❑ Evidence that the institution systematically evaluates its student support services in


light of its stated mission. CCSSE surveys are done in even numbered years; program reviews are done annually; tactical plans are done annually. Each of these documents provide pieces of evidence that student support programs are evaluated at different levels of the college.
❑❑ Evidence that student support services support learning. Although student support services are embedded into each cluster unit, the counselors as a whole are working together to provide evidence of support for learning including assessment. The evidence can be found on the OFIE website, click on the assessment tab and look for “Assessment Site for KCC (ASK)”( http://askap.wordpress.com/)
❑❑ Evidence that the catalog contains items specified in Standards IIB.2.a, IIB.2.b and


IIB.2.c, IIB.2.d. Catalog will be available shortly – Charles Sasaki is taking the lead on this.


❑❑ Evidence that the institution assesses student needs for services and provides for them.

Same as first two items above – CCSSE would be the main survey for this information

❑❑ Evidence that the institution assesses student needs for services regardless of location


and provides them.

Same as above

❑❑ Evidence that activities encouraging personal development are made available to students. See student services tactical plan; interview counselors, interview student engagement coordinator
❑❑ Evidence that the institution develops, implements, and evaluates counseling and/or


academic advising.

CAAC page in Laulima; contact Michaelyn Nakoa for access to this

❑❑ Evidence that evaluation of counseling and/or academic advising includes how it


enhances student development and success.

See ASK site

❑❑ Evidence that those responsible for counseling/advising are trained.

See CAAC professional development activities

❑❑ Evidence that the institution develops, implements, and evaluates the effectiveness


of services in enhancing student understanding and appreciation of diversity.

This would be in the student services tactical plan – best to see Mona Lee for now.

❑❑ Evidence that admissions practices and placement instruments are regularly evaluated.

Check with Sheldon Tawata and Jeri Lorenzo for admission practices, and Arnie Reyes and Louise Pagotto for COMPASS info

❑❑ Evidence that placement instruments are valid and minimize bias.

Same as above

❑❑ Evidence that student records are kept confidential and secure.

See Registrar, Jeri Lorenzo

❑❑ Evidence for how student records are released.

See Registrar, Jeri Lorenzo and UH policies concerning confidentiality of records

❑❑ Evidence that review of student service programs is regularly conducted and that the


results are used for improvement.

Program review and tactical plans for each clustser.

❑❑ Evidence that analysis of review of student service programs includes verification that


services contribute to student learning outcomes.

See ASK site – we are building this site to contain this evidence

❑❑ Evidence that the institution maintains a file of student complaints/grievances.

See Mona Lee for location and contents of this file.

C.
Library and Learning Support Services

For all, See Louise Pagotto, Susan Murata, and Library and Learning Reources Tactical Plan. Tactical Plan 2011 Update due in summer 2011.
Y  N

❑❑ Evidence that includes the evaluation instruments, their analysis, conclusions and


plans for improvement of the library and learning support services, evidence that


improvements are planned and implemented.
Program review, tactical plan, survey done by library annually, online at library.kcc.hawaii.edu
❑❑ Evidence that shows quantity, quality, depth and variety:


• Description of quantity: Number of volumes, number of periodicals, description


of number and kinds of technological resources or equipment, including computers,


microfiche machines, video equipment, audio tapes, CD ROM’s and other data


source, number of “seats” available in library and learning resource center (LRC).
UH Library Council annual statistics (see Susan Murata, UHLC chair); technology in program review; no count of “seats”.  Library has gate count, in circulation statistics (see Susan Murata); variety = kinds of media(physical & electronic resources;  Comments in library survey; CCSSE survey
❑❑ Evidence that shows ongoing instruction:


• List of courses, workshops and other training held each academic year and attendance.
Statistics for SOS, library instruction.  See Susan Murata


• Course or workshop outlines, materials used in training, including identified


learning outcomes.
Courses custom tailored for faculty; handouts from SOS; program review has outcomes & assessment
❑❑ Evidence that the library evaluates the effectiveness of student learning during


courses, workshops on information competency and use of the library and learning


support services (LLSS).
program review has outcomes & assessment
❑❑ Evidence that data linking purchases to educational programs and SLOs defined by


educational programs and by assessments of student learning.
Survey results determine purchases and changes in services (e.g. library hours changed based on requests for additional hours, more computers purchased based on student feedback on surveys.  faculty requests, student requests, curriculum review process asks for library resources needed (Curriculum Central). Systemwide purchases of resources & equipment
❑❑ A description of library acquisition plans related to educational plans.

Collection policy posted @ library.kcc.hawaii.edu

• Data and analyses of the institutional evaluations of library holdings by faculty (or


disciplines or programs), students, and any external reviewers.
Ex: Nursing accreditation triggered a review of library holdings by all nursing faculty.  Collection policy is new and has not yet been assessed.  Now have more subject specialists, responsible for subject areas.  UH systemwide purchases based on analysis of what would satisfy the most general needs. Now, curriculum review process makes the analysis more immediately relevant to t he discipline

• Other analyses showing relationship between library use and student learning.

❑❑ Evidence that includes a description of hours of operation or access on the website, description of 
remote access to library and LRC holdings on the website, capacity of the remote means of delivery, some databases allow limited numbers of users at t the same time: on the website any contingencies on turn around time if students use intra-system loans, 5 working days turn around , limits to access relative to on-campus students. No limits, on campus & off-campus have equal access.  Online databases are accessible to all.  Hard copy resources are available to students via intra-system library loans
❑❑ Evidence that holdings are related to educational programs and that all educational


program needs have adequate materials in the library.
faculty/student requests logged and monitored; programs with professional accreditation review library holdings for adequacy in the subject area. Survey info & requests determine needs.
❑❑ Evidence that there is access to library and LSS for remote students/staff institutional


policies on remote access, including personnel policies that describe access provided


to educational staff website has instructions/policies for remote access.  Open to all with Hawaii.edu email

• Description of remote access practice—computer based, circulation of volumes,


etc., for each remote site or population. 

Website; circulation in UH Library Council stats

• Description of use of library and LSS by remote users – students, faculty. No tracking of who uses the resources; no analysis of data disaggregated by status
❑❑A/C filters cleaned; Elevator maintenance; Regular waxing (summer) & carpet cleaning (Christmas); annual schedules in auxiliary services. Description of security provisions for library holdings. Alarm system; 3M alarm system that deters theft targeting all physical material.  Building is alarmed, motion-sensors; door entry sensors Any institutional self-
assessments of adequacy of same none.


• Institutional plans for improvement of library and LSS. Discussions of testing center renovation; proposal for Title III renovation; see tactical plan
❑❑ Evidence that includes the formal agreements or contracts themselves, and evidence


therein of the accredited institution’s expectations for services. No such contracts

• Description of the contracted/collaborated services quantity, quality, depth and


currency, as in a, b, c and d, above.


• Results of evaluation of the contracted/collaborated library and LSS.


• Provisions of the contract that provide for accredited institution’s control of


quality or ability to influence quality of contracted/collaborated service.

Standard III: Examples of Sources of Evidence

Listed below are examples of potential sources of evidence for Standard III. There may be

many other sources which institutions should provide and teams should ask for.

Standard III: Resources

A.
Human Resources

Y  N

❑❑ Evidence about how the institution determines human resource needs of programs


and services.program reviews, justification of position need in SF-1 document + request to fill critical positions, deans’ documentation of needs for positions (see deans, HR), biennium budget requests (Program Change Requests); good example: nursing positions (based on Second Decade data, underserved populations in strategic plan)

❑❑ Evidence that the institution uses analyses in determining hiring priorities. See above

❑❑ Evidence, such as planning meeting minutes, that the institution systematically


considers and relies on needs of programs and services in determining hiring priorities. See above; plus tactical plans; established a system beginning this year; many meetings this year to prioritize filling of vacancies in a purposeful, planful deliberation

❑❑ Evidence that the institution has a reasonable means for deciding what employee


qualifications are needed for each position. UHCC Systemwide MQs for faculty, changes need system approval; APT broadbanding is rigorous and UH systemwide policies are in effect; clerical staff are civil service, determined by the state.

❑❑ Evidence that the institution uses a clear and reasonable process for determining


personnel selection criteria. Rigorous process for screening of applicants (see Eileen)

❑❑ Evidence that hiring procedures are written and consistently applied. Rigorous process for hiring procedures (see Eileen)

❑❑ Evidence that the institution verifies employee degrees, experience, and references


of newly hired personnel. Screening committee looks at MQs & deans verify & check references; original transcripts required

❑❑ Evidence of a systematic process for determining personnel evaluation criteria. APT broadbanding, clerical determined by civil service; faculty have timeline (check the guidelines on Quill, process is documented.

❑❑ Evidence that evaluation criteria are based on job responsibilities. See above; guidelines for contract renewal show evaluation criteria; tenure/promotion guidelines have classification; APT broadbanding

❑❑ Evidence that evaluation processes are written and followed. Memos from Chancellor on timelines

❑❑ Evidence that evaluations are conducted regularly.

❑❑ Evidence that the institution uses the results of personnel evaluations for improvement.


Standard III: Resources 
❑❑ Evidence that the institution evaluates the effectiveness in producing student learning


outcomes of teachers, tutors, and others involved in the teaching-learning process.
no evidence for tutors (will be part of the job of the new position being recruited, learning support); the effectiveness of teachers is measured indirectly, e.g. programs assess outcomes; faculty assess course-level results.  Prof dev available for assisting (see Kristine Korey-Smith; STEM faculty summer institutes (I-Cubed, Judi Kirkpatrick); Perkins (Frank Haas).  Contract renewal guidelines, T/P guidelines-some related language.
❑❑ Evidence that the institution applies an ethics document or documents for all personnel. Ethics document 

❑❑ Evidence that the institution employs a core of full-time faculty. OFIE has data, HR too (introductory chapter)

❑❑ Evidence that the institution employs qualified administrators and support staff in


sufficient numbers.reorg created academic clusters, qualified deans hired (see ads); fully staffed

❑❑ Evidence that the institution administers its personnel policies consistently and fairly. HR; processes in place; procedures in place for complaints, grievances; some determined by union some by UH policy. See Eileen Torigoe.  Could use examples of complaints/grievances to show process used for all

❑❑ Evidence that the institution maintains personnel records safely. Locked files.  Office has alarms

❑❑ Evidence about how the institution provides employees access to their records. Employees can ask to see (HR)

❑❑ Evidence that the institution has written policies on equity and diversity.we have EEO analysis for recruitment; job ads have the EEO language, Form 17s have language (HR)

❑❑ Evidence that the institution is sensitive to issues of equity and diversity. See above; HR has an EEO plan to assess diversity & there’s a plan.

❑❑ Evidence that programs and services are designed to provide for the range of


personnel needs at the institution. HR office 

❑❑ Evidence about how the institution tracks, analyzes, and uses its employment


equity record. HR office

❑❑ Evidence about how the institution treats its personnel and students.policies in place, preamble to student conduct code; ethics, workplace non-violence, sexual harassment policies (HR Office)

❑❑ Evidence about how the institution uses identified teaching and learning needs to


determine professional development opportunities. Sabbatical requests, training requests (Form 410), travel; needs assessment at general fac/staff meeting (Wo Learning Champion); justification in travel requests (see Louise Pagotto & Leigh Dooley)

❑❑ Evidence that the institution evaluates professional development needs of its personnel. Program reviews, Teaching Equivalence reports; tactical plans; as part of contract renewal and tenure/promotion dossiers; Engaged in Education (Susan Inouye); forthcoming survey; emerging technology prompts workshops (CELTT)

❑❑ Evidence that the institution bases its programs on identified needs. See above

❑❑ Evidence about how participants are involved in the programs’ evaluation. Workshop evaluations; eval of impact on student learning (Yao Hill, Leigh Dooley)

❑❑ Evidence that the institution assesses the use of its human resources. Performance assessment for APTs, civil service, and faculty on a regular basis
❑❑ Evidence that institutional plans determine human resource allocation priorities. Strategic and Tactical plans and decisions about vacancies; nursing 

❑❑ Evidence that human resource decisions are based on the results of evaluation of


program and service needs. Preamble to the institutional reorg (see Sal Lanzilotti); docs from convocation on the website; Chancellor’s PPT explaining reorg; Tactical plans, program reviews; moved positions from Library to CELTT (Mary Hattori did an analysis to do a mini-reorg in CELTT); forthcoming survey; Biennium Budget PCRs.

B.
Physical Resources

Y  N

❑❑ Evidence about how the institution evaluates the safety and sufficiency of its facilities. Workers comp claims; incident reports from Security; LRDP is the first step; analysis conducted to determine sufficiency; lighting audit & fire alarm system (Milton Higa)

❑❑ Evidence that the institution provides adequate facilities for its programs and services. LRDP for long range

❑❑ Evidence that off-campus sites are adequate to support programs conducted at those 
sites. LCC (built specifically for nursing program) and WCC; off-campus sites are in facilities covered by ACCJC (except for temporary relocation of STEM in Lē‘ahi).

❑❑ Evidence that equipment supports the needs of its programs and services. Kiln for ceramics; rad tech machines.  Tactical plans should have plans for equip purchase; Equipment inventory; tactical plans; Perkins requests (Frank Haas) ; EPSCoR (Bob Franco)

❑❑ Evidence that equipment supports the needs of the distance modes of delivery the


college offers. CELTT can talk about assessing the infrastructure needs 

❑❑ Evidence about how the institution plans and maintains its facilities. R&M requests (Milton Higa); planning for Title III (Esben Borsting);

❑❑ Evidence that the institution has considered the total cost of ownership when making


decisions about facilities and equipment. No opportunity for purchasing facilities;  Analysis provided for ,e.g., copy machines to decide leasing vs. ownership (Gene Philips); in collaborative facilities use, we have MOUs to specify responsibilities (use of space at Lē‘ahi, at LCC; rad tech equipment purchase included removal of old equipment, installation of new (see Aaron Koseki); same thing with autoclave in Lē‘ahi (see Charles Sasaki)

❑❑ Evidence that the institution’s bases its building plans on the needs of programs


and services. Design & development of plans for CIP (see Carol Hoshiko); BOR policy determines the process for developing (Milton Higa)

❑❑ Evidence that the institution has replacement and maintenance plans for equipment. Health & safety first.  Allocated $2m for equipment replacement (Milton Higa)

❑❑ Evidence that the institution uses its facilities and equipment effectively. Ecology of learning; Space allocation analysis ; enrollment growth; promotion of distance learning & hybrid; maxed out room use; fill rates (program review); renovation reflects changes in 

❑❑ Evidence about how the institution constructs and maintains its facilities at all locations. NA the facilities belong to others.  See MOUs (WCC, LCC, Lē‘ahi)

❑❑ Evidence about how the institution evaluates its facilities. Forthcoming survey; ADA compliance; CELTT assessment of tech needs of facilities.

❑❑ Evidence about how the institution evaluates the physical re-sources needs of its


programs and services. Tactical plans

❑❑ Evidence about how the institution plans its facilities. LRDP (see Bob Franco)

❑❑ Evidence about how the institution makes decisions about equipment purchases. Department tactical plans

❑❑ Evidence that long-range capital projects are based on institutional planning. LRDP (Bob Franco) CIP (Carol Hoshiko)

❑❑ Evidence that the institution assesses the use of its physical resources. Space Allocation task force (Louise Pagotto); Office/Classroom assessment (Mona Lee)

❑❑ Evidence that institutional plans determine physical resource priorities. Next step in LRDP implementation will develop process for determining use of new facilities; based on next iteration of strategic plan, tactical plans (Bob Franco).

❑❑ Evidence that physical resource decisions are based on the results of evaluation of


program and service needs. See above; review of available funds

C.
Technology Resources  see Mary Hattori
Departments will be reviewing outcomes of mid-point in implementation of tactical plans; this will be the time that we can, as an institution, document the assessment of technology needs, allocation of resources.
Y  N

❑❑ Evidence about how the institution evaluates how well its technology meets the needs


of its programs and services. CELTT Program reviews, tactical plan; individual program tactical plans & interaction with CELTT 

❑❑ Evidence about how the institution evaluates how well its technology meets the need


for college-wide communications, research (OFIE), and operational systems .system level for student information system, SARS, forthcoming survey, infrastructure needs (reallocation of funds to support Technology, see Milton Higa); website needs work

❑❑ Evidence about how the institution makes decisions about technology services,


facilities, hardware, and software.

❑❑ Evidence about how the institution evaluates the effectiveness of its technology.

❑❑ Evidence that the institution assesses the need for information technology training for


students and personnel.

❑❑ Evidence that training is designed to meet the needs of students and personnel. Joy Shirokane for training of students for online orientation; Banner training (Cory Ando); Trude Pang for Continuing Ed training for Laulima; ongoing training in Business Office: FO training, PCard, eTravel (Eileen Torigoe in HR; Carol Masutani in Business Office); OFIE going to ORS training; Admin/DCs doing UH Foundation training (Linh Hoang)

❑❑ Evidence about how the institution plans and maintains its technology, infrastructure,


and equipment. Not centralized; see departmental tactical plans for technology plans (if departments don’t have technology in their plans,  now is the time to do it!)
❑❑ Evidence that the institution bases its technology plans on the needs of programs


and services. Evidence that programs and CELTT work together to decide; SARS (Mary Hattori), Room upgrades funded by Title III. Title III Renovations (Esben Borsting): Kopiko renovation (NMA, Business), STEM Center; Perkins funded technology (see Frank Haas); PCATT (Carol Hoshiko)

❑❑ Evidence that the institution has replacement and maintenance plans for its technology. Not centralized; see departmental tactical plans for technology plans (if departments don’t have technology in their plans,  now is the time to do it!)
❑❑ Evidence about how the institution uses and distributes its technology resources.(deans  justifies recent equipment in the $2m allocation; see Charles Sasaki, Frank Haas, Patricia O’Hagan)

❑❑ Evidence about how the institution assesses the technology needs of its programs


and services. Not centralized; see departmental tactical plans for technology plans (if departments don’t have technology in their plans,  now is the time to do it!)
❑❑ Evidence that the institution assesses the use of its technology resources. CELTT program review; CCSSE data

❑❑ Evidence that institutional plans determine technology resource priorities. Department tactical plans implement strategic plan, which has technology-related outcomes

❑❑ Evidence that technology resource decisions are based on the results of evaluation of


program and service needs. Forthcoming survey; departmental tactical plans

D.
Financial Resources

Very limited discretionary revenue to expend.  Most recently: $2m equipment upgrades.  The question is: if we do have money to spend, how do we determine how it gets spent? Do we have a system in place to look at all the resource requests in the tactical plans and prioritize them and decide on the expenses?

Y  N

❑❑ Evidence that includes copies of annual budget, audits for past three years, financial


plans associated with institutional plans, budget documents prepared to grant and other


external funding, data showing financial planning is regularly evaluated and the results


of that evaluation, documents showing institutional fiscal commitments for foreseeable


future, including contracts for services, employee agreements, loans and other debt. Milton Higa has provided these

❑❑ Evidence that the mission and goals are used in short and long-range financial


planning, such as a list of financial goals, a grid showing financial contributions to


meeting goals, or an introductory text to fiscal documents such as annual budgets,


long-range capital plans, long-range financial plans, etc., that show relationship to


educational goals as identified through institutional assessment and planning.

❑❑ Evidence showing the fiscal planning follows institutional planning in time sequence,


and that funds are used to achieve institutional plans.grant proposals reference strategic plan (Bob Franco); 

❑❑ Evidence that fiscal planning is evaluated on the basis of its contribution to


achievement of institutional goals, not solely on the basis of accounting principles


of good practice. Evidence that the financial plans, including annual budget, capital


plans, long term fiscal plans undergo periodic review and evaluation.We accommodated all the new enrollment growth by managing our resources and our strategic plan enrollment outcomes for both the general population and Native Hawaiian students
❑❑ Evidence of a fiscal planning process and documents describing the financial planning


and budgeting processes and minutes or other records showing the institution has


followed those processes. Biennium budget process (Milton Higa).  PPT by Howard Todo for UH system; but it’s changed from the previous Stocktaking.  Process was always base budget + new asks (PCRs). Externally driven

❑❑ Evidence that there is an annual independent audit report and audited


financial statements.Milton Higa provided systemwide audit (annual reports to ACCJC)

❑❑ Evidence of actuarial studies, bargaining agreements, and other obligations that


reflect long-term liabilities and plans to meet these fiscal liabilities.

Budget planning involves multiple revenue streams: general fund appropriation, tuition & fee, grants.  Decisions on allocations beyond operational costs are based on an analysis of program needs as determined in tactical plans in support of strategic plan.  Given the recent & possibly projected increase in tuition fee (no tuition fees set beyond 2012) and our reliance on tuition, there is a greater need to plan the allocation of this revenue and to be cognizant of impact of loss of enrollment.

Process of deciding on how funds get allocated: warm bodies first, operations.  See allocation memo from Milton Higa.
Did we evaluate it? No. 

Standard IV: Examples of Sources of Evidence
Listed below are examples of potential sources of evidence for Standard IV. There may be

many other sources which institutions should provide and teams should ask for.

Standard IV: Leadership and Governess

A.
Decision-Making Roles and Processes

Y  N

❑❑ Evidence that shows board and other governance policies and descriptions of the


participation of constituencies in decision-making bodies.Governance doc on the website; BOR policies on the website; answers to survey (forthcoming); minutes of governance bodies, check Laulima (Staff council meetings/minutes? Kalāualani minutes?)
❑❑ Evidence that includes documents showing the transmission of recommendations from


faculty and academic administrators to decision-making bodies, and descriptions of


the institution’s information and decision-making process.memos/resolutions from Faculty Senate & Student Congress, with responses from the Chancellor; PPAC minutes + attachments; Admin Staff minutes + attachments.  Ask Fac Senate chair, Student Congress Chair, Chancellor’s Office

❑❑ Evidence that includes copies of governance policies and procedures, the composition


of governance bodies, minutes of meetings, and documents showing the roles


academic staff play in reviewing and planning student learning programs and services.see above, especially the governance doc on the website (see Sal Lanzilotti for questions)

❑❑ Evidence that includes evaluations and analyses the institution conducts of its


governing and decision-making processes, and the form of communication of same to


the community. forthcoming survey, see OFIE (Bob Franco)

❑❑ Evidence that includes the Policy Manual, institutional statement of mission, vision or


philosophy, and institutional planning documents. BOR policies on the website (www.hawaii.edu/offices/bor/), UHCC policies on the website (www.hawaii.edu/offices/cc/index.html), KCC-specific policies on Quill (quill.kcc.hawaii.edu/page/documents).  KCC mission, etc on the website. See Bob Franco: tactical plans, strategic plan, LRDP on the KCC website

B.
Board and Administrative Organization

Y  N

❑❑ Evidence that includes published statements of institutional goals that reference the


board’s expectations for student learning and quality of education.

❑❑ Evidence that includes documents describing the authority of the board; the


absence of any external, higher authority than the board; descriptions of the board


appointment and replacement process.

❑❑ Evidence that includes the published bylaws.

❑❑ Evidence that includes board minutes or a schedule showing board evaluation of policies.

❑❑ Evidence that includes the materials from board training workshops.

❑❑ Evidence that includes the policy on board membership, appointment and replacement.

❑❑ Evidence that includes the board’s policy and instruments used for self evaluation,


analyses and reports on the last few self-evaluations completed.

❑❑ Evidence that includes the board policy statement of ethics.

❑❑ Evidence that includes board minutes, statements to college constituents on this


delegation of authority, the board policy manual, any contracts with administrators


that specify delegation of authority, board agreements with faculty bodies regarding


delegation of authority.

❑❑ Evidence that includes budget documents and independent audit reports and audited


financial statements showing ending year balances, audit exceptions (if any).

❑❑ Evidence that includes the results of surveys, other evaluations of the president’s


activities directed toward the communities served by the institutions.

❑❑ Evidence that includes surveys and other evaluative instruments, and the results


of evaluation. Evidence that includes descriptions of funding rules or formulas,


committee minutes or other documents showing the system has assessed the needs of


each institution.

❑❑ Evidence that includes financial policies and manuals, the content of internal audits


and reviews, annual independent external audits, fiscal program reviews conducted


by other agencies, and the annual budget documents.

❑❑ Evidence that includes any formal delineation of responsibilities that might be found


in district/college documents, including descriptions of job duties, descriptions


contained in employment contracts, and the district mapping provided to the


institutions and the Commission.

❑❑ Evidence: examples of written or other recorded communications.

❑❑ Evidence that would include institutional analyses of performance, including fact


books, reports, web page data portfolios, and publications that describe research on


institutional performance.

❑❑ Evidence that includes written information about institutional planning processes, minutes


of meetings, records of participation in institutional evaluation and planning sessions.

❑❑ Evidence that includes the district/system’s evaluation instruments, the results of the


evaluation, and plans for improvement increasing.

❑❑ Evidence that multi-college district/system develop a “map” or description of district


and college functions that delineates and distinguishes them clearly.
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